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E.O. 11652: N/- 
TAGS: EINV 

SUBJECT: RWANDA TEA PROJECT 
REF: A) STATE 254687 B) KIGALI 625 

1. IN VIEW REFTEL B TRANSMITTING FORMAL GOR AGREEMENT CONTRACT 
EXTENSION, RECOMMEND (A) IFC NOT REPEAT 

NOT REQUEST SECGEN MAJOR BUREGEYA CONFIRM GOR INTENT CARRY OUT 

PROJECT AND (B) EC BRUSSELS NEED NOT CONTACT FED IN VIEW 

FEDDIR KIGALI STATEMENTS (PARA 3 REFTEL B). BELIEVE IFC 

REQUEST TO MAJOR BUREGEYA WOULD BE ILL-RECEIVED NOW THAT MINFIN 

HAS SENT GOR AGREEMENT TO EXTENSION. 

2. BELIEVE GOR REMAINS COMMITTED TO TERMS OF CONTRACT 
AND IMPLEMENTATION WERTHEIM PROJECT. OCIR/T DIR RIBANJE 
INFORMED AMB THIS MORNING (OCT 28) THAT THERE WOULD BE 'NO 
PROBLEM" IN ARRANGING COST OVER-RUN FINANCING AND HE WAS 
CABLING WERTHEIM TO THAT EFFECT. PROLONGATION ISSUE DEVELOPED 
FROM DELAYS WHICH PRODUCED IMPATIENCE, SOME EXASPERATION AND 
A BIT OF MEDDLING. 

3. MINFIN TOLD AMB OCT 26 THAT WHILE OPTION FOR EXTENSION 
TO DEC 31 NOT SPECIFIED IN HIS CABLE TO WERTHEIM (REFTEL B), 
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HE WOULD BE PREPARED TO DO SO. HOWEVER, DEC 31 DATE WOULD 
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BE "FINAL". EMB CANNOT STRESS TOO HEAVILY NEED FOR MOMENTUM 
AS RECOMMENDED PARA 5 REFTEL B. 

4. GOR BELIEVES ALL NECESSARY DOCUMENTATION HAS BEEN SENT TO 
GOR EMB WASHINGTON. SUGGEST IFC REVIEW DOCUMENTS WITH 
RWANDAN AMB NIZEYIMANA TO ASCERTAIN IF ALL IN ORDER AND SET 
SIGNING DATE. FRITTS 
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